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INTRODUCTION

This year’s In-House Programme, ‘Leading and Succeeding in a Changing World’, centred around the legal and
commercial challenges shaping your work. We hope you found the programme interesting and the sessions
delivered by our associates on digital regulation and innovation, M&A, cyber breaches and the Employment
Rights Bill relevant.

This year, we also welcomed three deputy GCs, Sam Foskett of Shawbrook Bank, Phebe Hemmings of
Barratt Redrow and Prakash Kakkad of Unilever, to share their experiences of leadership and their career
journeys to date. Their valuable insights were then echoed by Matthew Syed for his keynote address and
fireside chat on black box thinking and how to manage failure.

We were pleased to meet many of you personally, and we very much hope to have an opportunity to
connect again soon. Please do look out for future event opportunities which will be shared with you
directly. Additionally, we have included a menu of our firmwide publications so that you can stay abreast of
legal and commercial developments. If you wish to subscribe to these publications, please do reach out.

This document contains an overview of the key messages of the sessions delivered by our associates as
well as their contact details. If you have any questions about the materials or would like to discuss further,
please do not hesitate to get in touch.

We hope you enjoyed the day and thank you for taking part.

Madalina Secareanu and Tom Whitney
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CAUGHT BETWEEN INNOVATION
AND REGULATION:

How is Europe keeping up
with the digital revolution?

Chris Burns Katie Hudson Simon Bartle Natalie Donovan
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CAUGHT BETWEEN INNOVATION AND REGULATION:

Approaches to Al regulation

The EU’s Al Act remains the most notable attempt at Al legislation globally (regulating Al in tiers by risk
level), but some worry this “red tape” is contributing to the EU falling behind in Al.

The UK has a stronger priority on innovation, but its current “sector-specific’ regulatory approach is
leaving gaps in Al safety, and many think current IP laws are not fit for a modern Al world.

Competition concerns

Whilst innovation abounds, regulators worry that potential concentration of power in the Al supply chain Data Looking
(particularly with regard to key inputs to foundation models, as well as the influence of big tech through head
vertical integration and partnerships with competitors) could lessen the dynamism of these markets. access ahea

The new digital regimes in the EU and UK are intended to promote competition in digital markets and
ensure everyone can reap the benefits brought about by genAl, but regulators must strike a careful
balance to avoid stifling innovation.

Al infrastructure

The UK Government has now announced three Al Growth Zones — Culham, Oxfordshire; North East
England; and, as of |3 November, North Wales.

The designation is intended to boost the profile of the relevant area as well as introducing measures to
streamline development, including in relation to power — you can find out more here.
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CAUGHT BETWEEN INNOVATION AND REGULATION:

Artificial

intelligence
(Al)
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Competition considerations

If data is the new oil, the question of who gets access to valuable
datasets — especially where proprietary or specialised — is
increasingly relevant from a competition standpoint.

However, the legal threshold to require a company to share access
to its data is very high. The EU’s Digital Markets Act imposes
certain data sharing and access obligations, but only in respect of
limited regulated digital activities. Any wider regulatory push to
open up broader access to data must balance competing interests
like data protection and IP law.

“Smart data”

The EU’s Data Act introduced various measures aiming to facilitate
better data portability and interoperability from data holders,
including for connected/smart devices (“internet of things”).

The UK just passed the Data Use and Access Act (DUAA), which
included a framework for new “open data” schemes, to replicate
the success of Open Banking in other sectors (e.g. finance, energy,
telecoms).

Both are hoped to create opportunities for market entrants to
innovate with and exploit open data.

Looking
ahead



CAUGHT BETWEEN INNOVATION AND REGULATION:

Artificial Data
intelligence
(Al access
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Digital infrastructure

We expect to see continued ]V activity in the data centre space, ranging from people with existing power
connection offers partnering with data centre operators to PE and other financial sponsors teaming up with
developers to establish platforms.

We also expect to see increased investment in the data centre section from institutional real estate
investors, who are beginning to enter a space that has to date been dominated by infrastructure funds.

Competition and digital markets

Expect ongoing scrutiny from a merger control perspective on the raft of partnerships in Al markets, as
well as increasing focus on adjacent markets like cloud. Restrictions in labour markets continues to be a
hot topic, as well as increasing enforcement of consumer protection laws in the EU and UK.

Smart data

It will take time to see the impacts of DUAA and the Data Act. DUAA’s front-runner scheme, Open
Finance, isn’t expected to begin until end of 2027.

Evolving Al regulation

The EU Al Act’s high-risk Al use rules were slated to apply from mid-2026, however on 19 November the
Commission announced its “Digital Omnibus” simplification package, which (as expected) proposes to delay
those rules by up to |6 months (among other changes, including to the GDPR). Subscribe to our tech and
digital blog, The Lens, for more detail.

A UK Al bill is expected, but its timing is unclear. It won’t be as comprehensive the EU Al Act, but it should
address Al safety and IP issues.
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2025 DEALFLOW DECODED:
False dawns and turning tides
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NAVIGATING M&A: KEY TAKEAWAYS FOR IN-HOUSE COUNSEL

Strategic preparation

* Early engagement with deal teams is critical * Stay close to the commercials — legal
solutions can be used to bridge (some)

* Undertake scenario planning with external o
valuation issues

advisers prior to launching an M&A process

- Expect processes to take longer * Be prepared to adapt to the market dynamics

Navigate regulatory

Due diligence ) .
complexity proactively

* Prepare for enhanced due diligence processes * With increasing scrutiny from regulators,
early legal input is essential to assess deal

* Ensure systems are in good shape and the “red y = e
feasibility and manage timelines

flags” are well understood by the business

* Put yourself in the other side’s shoes * Seek specialist advice at the outset
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BREACHES AND RANSOMS
AND COMMS (OH MY!):

Cyber incidents from the
lawyer’s perspective

Ross O’Mahony Alex Buchanan
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CYBER INCIDENTS FROM THE LAWYER'S PERSPECTIVE

Regular headline-grabbing cyber incidents with mounting costs, major changes to the law and
significant regulatory action show why cyber remains a critical risk for all businesses. Lawyers play a
key role in mitigating this risk for their organisations, whether before, during or after any incident.

I. Set the correct behaviours in advance of any incident

4. Watch the clock when notifying data protection authorities

2. Maintain careful records of decision-making

5. Make decisions based on the available information

3. Keep an eye on privilege
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CYBER INCIDENTS FROM THE LAWYER'S PERSPECTIVE

Regular headline-grabbing cyber incidents with mounting costs, major changes to the law and
significant regulatory action show why cyber remains a critical risk for all businesses. Lawyers play a
key role in mitigating this risk for their organisations, whether before, during or after any incident.

6. Seek appropriate advice in a ransomware scenario

7. Advise and update the board

9. Be mindful of the ‘long tail’

8. Carefully consider communications
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THE ART OF (LAWFUL) LETTING GO:

Workforce rightsizing under
the Employment Rights Act

David Rintoul Tammy Randall
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EMPLOYMENT
RIGHTS ACT
IMPLEMENTATION

IMPLEMENTATION AT ROYALASSENT

Day-one paternity
leave and unpaid
parental leave.

APR 2026

ROAD MAP OR SOON AFTERWARDS: .
' i
i i
: Repeal of Strikes Simplification of :
i (Minimum Service Levels)  industrial action notices H

i Act 2023 and most of and industrial action Protections against dismissal i Fair Work

' Trade Union Act 2016. ballot notices. for taking industrial action. ! Agency established.

1 )
( KEY: @ Timeline entry @ Expected consultation ) i i

® 5 > g > § ® :

OCT 2026

Requiring employers to take
“all reasonable steps™ to

plvent S fiar snent of Fire and rehire changes (dismissal for

Simplification of trade union
recognition process; electronic

Collective redundancy
maximum protective
award doubled from
90 to 180 days’ pay.

:

1

1

i
Introducing employer employees (*Note: 2027 for : e : Gender pay gap and : Statutory Sick Pay — Sexual harassment
liability for third steps that are to be regarded fibire to apres contracl armtor): E menopause action plans and workplace tallotrg. removal of Lower Earnings whistleblowing protections
party harassment. as “reasonable” — see below). Consultation: Autumn 2025 ! (voluntary only until 2027). Consultation: Autumn 2025 Limit and waiting period. implemented.

1

1

1

° £ ® £ ) @ ® < L)) £ ® < ®

As at 18 November 2025, the Employment Rights Bill continues
its back and forth between the House of Lords and the House of
Commons and so there is likely to be a delay before it receives
royal assent. As a result, the dates set out in the implementation
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roadmap may be pushed further into the future.



2027

Day-one right to protection from

1
Enhanced protections for i unfair dismissal for all employees.
workers against detriments for Duty to inform workers of their right 5 Measures to ensure the - ; Zero hours contracts -
oy . . S N . Employment tribunal . ; < : Consultation: Summer/
. . taking industrial action. to join a trade union; strengthening SReeigs fairer allocation of tips : = : Guaranteed Hours Offers.
Strengthening trade Enhanced protections S time limits increase | Autumn 2025, including on
: : of trade unions’ right of access. : : 1 R i 5
unions’ right of access for trade union Consultation: from three to six Consultation: i the dismissal process in the Consultation:
in the workplace. representatives. Winter 2025/early 2026 Consultation: Autumn 2025 months. Winter 2025/early 2026. ! statutory probation period Autumn 2025
1
I
1
°® ) ) > ) > ® > ) @ ©p > 0]

Gender pay gap and menopause action

i Collective redundancy —
plans become mandatory (*Note: Enhanced protections from ollective redundancy

AL staaicory Tighit to bersavement Power to enable regulations to specify

Regulation of leave, including for those who - dismissal for pregnant women N A new collective consultation
umbrella companies.  Blacklisting. Flexible working changes. suffer pregnancy loss before 24 Implemer_\tatlon = e g_ender pay gap and new mothers returning from ‘s‘ B ibiicandiekun threshold.
T outsourcing measure will depend on e e s reasonable”, to determine whether an
Consultation: Consultation: Consultation: HEe related measures in the draft Equality o ’ employer has taken all reasonable steps to Consultation:
Autumn 2025 Winter/early 2026 Winter/early 2026 Consultation: Autumn 2025. (Race and Disability) Bill.) Consultation: Autumn 2025 prevent sexual harassment. Winter/ early 2026
o £ o < o < @» < ° < ) < ° < o

( KEY: @ Timeline entry @ Expected consultation )
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WORKFORCE RIGHTSIZING - ACTION PLAN R e Consderadns

I:I Post-ERB Additional Considerations

‘ Changes come into effect from April 2026
A Changes come into effect from 2027

. Changes come into effect from October 2026

What further clarification/information is required from the COO?

Understanding the proposal /. Location(s)

What is the rationale and what are the objectives for redundancies as well as Site-by-site location of proposed dismissals still required (because the current
changes to T&Cs? trigger will remain) but also need aggregated number of proposed redundancies

(by entity) across all locations in light of new alternative trigger.
Roles

Which roles are being affected? A Timing

90-day period still applies but will need aggregated timing information on
redundancies across “whole business”. Ask for details of both site-by-site and
“whole business” redundancy proposals.

Alternatives
Are any alternatives to redundancy being explored?

Numbers

How many redundancies are being proposed? @ Nature of proposed changes to Ts and Cs

Need more precise details to assess whether the proposed change is a

Location(s) “Restricted Variation”.

Where are affected employees located? Relevant both to redundancies and
changes to T&Cs.

Timing

Will redundancies be done in phases or in one go? Does the timeline differ by location?

SLAUGHTER AND MAY/  In-House Programme 2025



WORKFORCE RESIZING -ACTION PLAN

- Pre-ERB Considerations

I:I Post-ERB Additional Considerations

‘ Changes come into effect from April 2026
A Changes come into effect from 2027

. Changes come into effect from October 2026

Do | need to involve anyone else at this stage? Who should | not speak to?

Organisational design / planning
Identify the core working group and escalation path.

Ensure planning team know from the outset to include rubric in materials to
ensure that redundancies remain conditional on consultation.

HR considerations
Ideally would have early HR support — establish who is ‘in the tent’ and who is
not but be conscious of sensitivities within HR.

Lean on your in-house employment legal or external legal team if needed during
the ‘design phase’.

External support

Depends on your in-house capabilities. Potentially just a heads up to external
counsel at the outset, but likely to ramp up as consultation progresses.

SLAUGHTER AND MAY/

In-House Programme 2025

Fundamental approach does not change, but...

HR considerations
Particularly important to have HR support for:

A\ Ts and Cs change
Understanding current contractual arrangements — do the employment contracts
contain existing flexibility clauses permitting the proposed changes.

A\ Collective redundancy trigger
If no centralised database of redundancies, will need HR to gather aggregated
redundancy numbers across all locations.

@) New systems to put in place
Maintain centralised tracking of information about redundancies across the business
on a rolling basis — to continually monitor when the new threshold is triggered.

This may require closer coordination between HR/People teams across locations.



WORKFORCE RESIZING -ACTION PLAN

What are the timing considerations to be aware of?

Approach
Work back from ‘go live’ date.

When?
When consultation can still be meaningful (and a minimum of 30 or 45 days) — i.e.
don’t delay start of consultation until they are set in stone.

How long will collective redundancy consultation take?
Will rep elections be needed? No union, but is there a standing committee of

representatives? If not, need to factor in sufficient time to elect reps.

Don’t underestimate time to produce collateral materials
Employee comms / slide presentations / consultation packs / scripts / agendas /

FAQs / addressing feedback etc.

Individual consultation required too
Will there be overlap with the collective process or will these be run consecutively?

Remember to allow time for internal appeals. Consider whether employees should
be required to work their notice or be paid in lieu.

SLAUGHTER AND MAY/
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- Pre-ERB Considerations

I:I Post-ERB Additional Considerations

‘ Changes come into effect from April 2026
A Changes come into effect from 2027

. Changes come into effect from October 2026

Approach
(Work back from ‘go live’) Remains the same.

Collective redundancy consultation

When?

Still needs to be before redundancies are set in stone.

For how long?

30/45-day window remains in place but consider longer consultation to build in
flexibility and minimise risk of claims (especially in light of higher protective awards).
Given the secondary ‘whole business’ trigger there may be more 45-day
consultations than previously.

Similar for Ts and Cs change

Expect longer negotiations about restricted variations. Employees will have a
stronger hand in those discussions, so it may be harder to reach agreement.



WORKFORCE RESIZING -ACTION PLAN

What are the potential risks of the proposed actions?

Legal claims

Collective redundancy information/consultation failures (up to 90 days’ gross pay).

Follow the statutory requirements — don’t delay.

N.B. Criminal liability for failing to notify the secretary of state via form HRI.

Unfair dismissal
Adopt a fair individual redundancy process (fairness of selection, application of

selection criteria, redeployment process etc.). Cap for ordinary unfair dismissal.
C £120k.

Discrimination claims
Avoid selection criteria / processes that could disadvantage those with protected
characteristics. Uncapped liability.

Business perspective
Be mindful of the PR risk. Area of press and union interest.

Employee relations
Potential for the process to be destabilising and demotivating even for those who

keep their jobs.
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- Pre-ERB Considerations

I:I Post-ERB Additional Considerations

‘ Changes come into effect from April 2026
A Changes come into effect from 2027

. Changes come into effect from October 2026

A\ Unfair dismissal

From 2027 there will be a larger cohort with standing to bring unfair dismissal
claims, as the qualifying period disappears.

Collective redundancy consultation

A\ Increased likelihood of triggering collective consultation given
additional/alternative trigger.

@ cost

Higher financial exposure for failure to properly inform and consult (up to 180 days
plus potential for additional 25% uplift).

Similar for Ts and Cs change

® Significant narrowing of circumstances in which fire and rehire can be deployed,
where agreement can’t be reached.

Options
(1) back down (despite the business need to effect changes); (2) dismiss anyway

(likely to face automatically unfair dismissal claims); or (3) incentivise employees to
accept individual settlements.



WORKFORCE RIGHTSIZING - PRACTICAL GUIDANCE

- employers with multiple
sites should implement centralised tracking of
redundancy proposals to monitor whether the
new threshold is met. This may require closer
coordination between HR/People teams across
locations.

- higher
potential protective awards (doubling of protective
award, plus the potential 25% uplift).

When it comes to Ts and Cs change — the option of
last resort (fire and rehire on new terms) is going to
become much more difficult and in some cases may
not be available at all. If you are left with no realistic
option but to dismiss, this comes with a high
prospect of unfair dismissal claims.

SLAUGHTER AND MAY/

- in practice, we are seeing
some businesses looking to fast track changes to
terms and conditions before restrictions come into
effect in October 2026, including building in
provisions into contracts of employment to preserve
contractual flexibility.

- both of those points mean
that the relative bargaining strength of employees
will be increased in workforce reorganisations, and
timely and detailed consultation and negotiation will
take on even greater importance. Particularly when
it comes to seeking their consent to making
restricted variations. Businesses need to build in
enough time and factor in the additional costs
linked to that.
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Boardroom Essential

Quarterly
Corporate Update
Fortnightly

Competition & Regulatory Newsletter

Fortnightly

Competition Law in the Digital Age
Quarterly

The IP Brief
Quarterly

Disputes Briefcase
Quarterly

Global Investigations Bulletin
Monthly

EU in Focus: Insights into Financial

Regulation
Monthly

Financial Regulation Weekly Bulletin

Weekly

Pensions Essentials

Monthly

Employment Bulletin
Quarterly

Tax Publications

Monthly

Data Privacy Newsletter
Quarterly

Treasury Essentials
Biannually

KEY TOPICS

I5

M&A

Capital Markets

Private Equity

Financing

Energy and Infrastructure

Insurance

| Real Estate and Construction

2 Restructuring and Insolvency

Sport
Tech

In-House Programme 2025

KEY EVENTS

General Counsel Programme
Annual programme and dinner

Sustainability Exchange
Annual programme

Horizon Scanning
Biannual seminar

Women in Business

Biennial networking

Annual Reporting and AGM Update

Annual programme

Annual Insurance Reception

Annual networking

SM Treasury Exchange

Regular networking dinners

EVENTS FORYOUR TEAM

Nominate aspiring GCs and senior legal
counsel in your team to attend our
bespoke events

In-House Programme
Annual programme

Aspiring General Counsel
Sesquiannual programme and dinner

Data Privacy Foundation Forum

Annual programme

To help clients stay ahead of upcoming trends, we bring together industry experts

to explore the opportunities and challenges businesses are facing. Please let us know
the areas you're interested in to receive tailored insights and event invitations.

HORIZON SCANNING THEMES BLOGS

003 Capital Flows Please click on the relevant blog to
© subscribe for updates

-)*(—) Governance & Sustainability SUSTARG LD

THE LENS

o MATTERS

Energy Transition

%
(58 Digital

fo)) Crisis Management 5253%%"
PODCASTS

Please search for these on your
preferred podcast app

SM.

PENSIONS
ON AIR
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Associate
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SLAUGHTER AND MAY/ In-House Programme 2025

Thomas Whitney

Associate
+44(0) 20 7090 4563
thomas.whitney@slaughterandmay.com

Simon Bartle

Senior Counsel
+44(0) 20 7090 3563
simon.bartle@slaughterandmay.com

Oliver Gratton

Associate
+44(0) 20 7090 5906
oliver.gratton@SlaughterandMay.com

David Rintoul

Senior Counsel
+44(0) 20 7090 3795
david.rintoul@slaughterandmay.com

h

\

Chris Burns

Associate
+44(0) 20 7090 4373
Christopher.Burns@SlaughterandMay.com

Natalie Donovan

Head of Technology, Digital, Data and IP
+44(0) 20 7090 4058
natalie.donovan@slaughterandmay.com

Ross O’Mahony

Associate
+44(0) 20 7090 3856
ross.omahony@slaughterandmay.com

Tammy Randall

Associate
+44(0) 20 7090 5685
tammy.randall@slaughterandmay.com

Py


https://www.slaughterandmay.com/people/madalina-secareanu/
https://www.slaughterandmay.com/people/madalina-secareanu/
mailto:madalina.secareanu@slaughterandmay.com
mailto:thomas.whitney@slaughterandmay.com
https://www.slaughterandmay.com/in-house-programme-2025-introduction/in-house-programme-2025-speakers/ihp-speaker-chris-burns/
mailto:Christopher.Burns@SlaughterandMay.com
https://www.slaughterandmay.com/in-house-programme-2025-introduction/in-house-programme-2025-speakers/ihp-speaker-katie-hudson/
mailto:katie.hudson@slaughterandmay.com
https://www.slaughterandmay.com/in-house-programme-2025-introduction/in-house-programme-2025-speakers/ihp-speaker-simon-bartle/
mailto:simon.bartle@slaughterandmay.com
https://www.slaughterandmay.com/in-house-programme-2025-introduction/in-house-programme-2025-speakers/ihp-speaker-natalie-donovan/
mailto:natalie.donovan@slaughterandmay.com
https://www.slaughterandmay.com/in-house-programme-2025-introduction/in-house-programme-2025-speakers/ihp-speaker-jess-harries/
mailto:jessica.harries@slaughterandmay.com
https://www.slaughterandmay.com/in-house-programme-2025-introduction/in-house-programme-2025-speakers/ihp-speaker-oliver-gratton/
mailto:Oliver.Gratton@SlaughterandMay.com
https://www.slaughterandmay.com/in-house-programme-2025-introduction/in-house-programme-2025-speakers/ihp-speaker-ross-o-mahony/
mailto:ross.omahony@slaughterandmay.com
https://www.slaughterandmay.com/in-house-programme-2025-introduction/in-house-programme-2025-speakers/ihp-speaker-alex-buchanan/
mailto:alex.buchanan@slaughterandmay.com
https://www.slaughterandmay.com/in-house-programme-2025-introduction/in-house-programme-2025-speakers/ihp-speaker-david-rintoul/
mailto:david.rintoul@slaughterandmay.com
https://www.slaughterandmay.com/in-house-programme-2025-introduction/in-house-programme-2025-speakers/ihp-speaker-tammy-randall/
mailto:tammy.randall@slaughterandmay.com

Published to provide general information and not as legal advice. © Slaughter and May 2025.
For further information, please speak to your usual Slaughter and May contact.

www.slaughterandmay.com
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