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 What is the African Legal Support Facility?

 International Organization

 ALSF is “owned” by African governments

 Agreement for the establishment of the ALSF

 Governance: Governing Council and Management Board

 Hosted by the African Development Bank

 Legally distinct personality 

 Membership

 59 Members (47 African countries, 5 non-regional countries)

 7 international organizations (ADB, Africa Finance Corporation, African Union, 

Organization for the Harmonization of Business Law in Africa, West African 

Development Bank, ECOWAS Bank for Investment and Development, Islamic 

Development Bank)

 Eligible for Legal Assistance

 All regional member countries of the African Development Bank or African countries 

who are members of the ALSF

 Assistance is primarily initiated by governments



 Why was the ALSF established?



 Causes of Poorly Negotiated Contracts

 Resource constraints-limited financial, technical, and human resources;

 Lack of specialized knowledge;

 High staff turnover in key agencies and difficulties in retaining qualified 
and experienced staff;

 Asymmetry of information with respect to economic variables of 
transactions, and relevant fiscal and legal tools;

 Poor and incoherent/inconsistent legal and regulatory capacity;

 Time pressure from donors or companies to conclude negotiations;

 Internal competition among ministries to influence the outcome of the 
negotiation process;

 Weak Governance; and

 Corruption



 The Role of the ALSF

 To ensure that African Governments have access to 
competent legal and technical assistance to advocate for 
their contractual interests and to correct the imbalance in 
negotiating expertise in complex commercial transactions.

 Address the asymmetric negotiating capacity of African 
governments when dealing with international investors. 
The Facility’s goal is to ensure fair and balanced 
negotiations.



 What the ALSF Does

 Commercial Creditor (Vulture Fund) Litigation

 Focus is on international litigation initiated by commercial creditors 

against African Governments

 Particular emphasis on post-HIPC completion point countries

 Complex Commercial Transactions

 Debt Agreements—assistance in Sovereign Bond Issuances 

 Mining and Natural Resource Contracts

 PPPs and Infrastructure

 Capacity Building

 Knowledge Management



 ALSF Operations between 2010-2016
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 116 projects approved

 USD 54 billion worth of 

transactions

 Implemented in 40 African countries 



 A Summary of the Needs Expressed When 

the Assistance of the ALSF is Requested

 Assistance in identifying and disseminating the institutional and legal 

conditions that will encourage the development of a pipeline of bankable 

projects

 Assistance in implementing the legal and institutional frameworks (including 

sector specific regulations)

 Capacity building and training for contracting authorities (line ministries, PPP 

units, etc.)

 Assistance in drafting implementing tools such as procedure manuals, 

toolkits, template contracts

 Assistance in structuring and negotiating projects



 Benefits of Balanced Negotiating Capacity 

to Both the Investor and Government

 Equitable Outcomes;

 Sustainable contracts;

 Avoids delays in negotiations and the subsequent cancellation of contracts 

when the terms aren’t able to be met or the intricacies of the contracts are 

later discovered;

 Foster an environment for transparency and confidence on the part of the 

both parties;

 Part of the process of developing best practices; and

 Creates an overall enabling investment climate, attracting foreign investors, 

which in turn fosters economic development.
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Thank you for your attention.

For any questions or comments, please contact the 
African Legal Support Facility (ALSF) at … 

alsf@afdb.org
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